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TCLAS Overview

What is TCLAS? What is included?
e Texas COVID Learning Acceleration Support for up to 28 TEA initiatives,
Supports focused on learning acceleration:

e TEA received $1.4 Billion in state
and federal funds

e Multiple grants in one district
application

High-quality instructional materials
Educator talent pipelines
Additional learning time

Innovative school models

CROWLEY INDEPENDENT SCHOOL DISTRICT



CISD Priorities for TCLAS Funding %lsn

CISD evaluated all TCLAS-funded initiatives and applied for 16
grants that align with CISD strategic priorities:

Professional Learning e Decodable Texts

[ J
E Instructional Materials e Print Materials e Texas College Bridge
[ J

Literacy & Math Coaches e Interventions

e Para Certification & Education

) Educator Talent Pipeline e Education and Training Courses
Implement and Grow E&T

Vetted Texas Tutor Corps

ADSY Program Manager
Academic Calendar Adjustments
Learning Community Supports

Additional Learning Time

Innovative School e P-TECH Network Success
Models e Dual Credit Faculty Expansion
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TCLAS Priority - Educator Talent %lSD

Pipelines

Grow Your Own (GYO)

o Pathways for Paraprofessionals and HS students to become teachers
o Tuition reimbursement for Paraeducators

Education & Training Courses (E&T)

o Teacher training for dual credit expansion

e Increase student interest

CISD Future
Educators
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TCLAS Priority - Innovative

School Models

P-TECH Expansion of Best Practices

o Postsecondary and the workforce transition

o Tuition-free college coursework; up to 60 credits/Associates Degree
o Work-based training - industry certification

Dual Credit Faculty Expansion

e Increase the number of educators teaching academic dual credit
courses at College and Career Readiness School Model campuses
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Benefits for Crowley ISD

TCLAS Categories Funding $ Technical Assistance

Instructional Materials $1,058,145 PD for Curriculum Pilot
Decodable Texts
Educator Talent $119,000 Para Cert & Education
Pipeline E&T Courses

Additional Learning $669,040 TEA-supported providers
Time

School Models $350,000
TOTAL GRANT $2,196,185

Total Award: $4,873,586
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