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Purpose and Goal

⮚ The goal of the committee is to strengthen student 
safety and behavior management systems and develop 
consistent expectations throughout the district 

⮚ Using a collaborative approach to student management, 
the committee will review our safety protocols and 
student management system and make 
recommendations for revisions.

⮚ Using qualitative and quantitative data, the committee 
will revise the student code of conduct, discipline 
matrix, and extra curricular standards of behavior



Committee Makeup
• 24 members representing 12 stakeholder categories will comprise the 

Student Safety Protocols Committee

• Principals
• Assistant Principals
• Central Office Administrators
• District Safety Team
• Parents
• PEIMS Department
• Crowley Police Department
• Counselor/Nurses
• Community Representative
• Board Members
• Student Board Members
• Student Advisory Council 



NEXUS TEAMS

NEXUS 1
Dress code, Discipline 
Matrix, Student IDs, 

Entry/Exit, 
Transportation, 

NEXUS 2
Bullying, Truancy, 
Parent Rights & 
Responsibilities

NEXUS 3
DAEP placements, 
Conflict Resolution, 
Alternatives to OSS
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recommendations 
for change
Board Reports
Final 
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Collaborative Review Process



Calendar of Committee Meetings 
May 11th Facilitators Meeting
May 18th Committee Meeting

May 22nd Steering Committee Meeting 
May 25th Board Meeting-overview of process
June 1st Nexus Team Meetings

June 5th Steering Committee Meeting
June 8th Board Meeting: Steering Committee Board Report; Future Action Item: Dress Code
June 13th Nexus Team Meetings
June 20th Nexus Team Meetings
June 21st Steering Committee Meeting
June 22nd Board Meeting-Future Action Item report by Nexus Teams; Consent Item: Dress Code
July 18th Preliminary Recommendations to the Superintendent
July 25th Board Meeting Board Action



“Children are the priority.
Change is the reality.

Collaboration is the strategy.”
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