
CROWLEY ISD

District Financial 
Health Report

2010-2022



FISCAL RESPONSIBILITY 
FRAMEWORK:

THE FINANCIAL BIG 6

1. Conservative Approach to Revenue Generators

2. Aggressive Approach to Expense Drivers

3. Student/Classroom Centric Budget  Management Model 

4. Connect Expense Drivers to Revenue Generators

5. Protect Fund Balance for Rainy Day 

6. Current students and taxpayers should receive current benefits 
and investments
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Tools



KEY BUDGET MANAGEMENT TOOLS

Staffing Guidelines 
• Equality
• Equity
• Key Initiatives 

Rational Budget Adjustment Framework
• Budget Reduction
• Budget Increase
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2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
ADA 14,008 14,120 14,038 13,966 13,986 13,950 14,021 14,187 14,189 14,387 14,685 14,650
Enrollment 15,126 15,240 15,101 15,060 15,080 14,985 15,097 15,223 15,253 15,728 16,007 15,780
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2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
Enrollment 15,126.0 15,240.0 15,101.0 15,060.0 15,080.0 14,985.0 15,097.0 15,223.0 15,253.0 15,728.0 16,007.0 15,780.0
Teachers 974.00 937.00 907.00 915.00 946.00 972.00 1,002.00 1,026.00 1,067.00 1,070.00 1,125.00 1,139.24
Admin 208.00 218.00 201.00 198.00 227.00 258.00 274.00 285.00 276.00 279.00 285.00 280.02
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FISCAL RESPONSIBILITY 
FRAMEWORK:
THE FINANCIAL BIG 6
1. Conservative Approach to Revenue Generators

2. Aggressive Approach to Expense Drivers

3. Student/Classroom Centric Budget  Management Model 

4. Connect Expense Drivers to Revenue Generators

5. Protect Fund Balance for Rainy Day 

6. Current students and taxpayers should receive current 
benefits and investments
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