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Notice of Public Meeting to Discuss 
Budget and Proposed Tax Rate
• Advertised June 2, 2023 and June 9, 2023 in Fort Worth Star 

Telegram



Notice of Public Meeting to Discuss 
Budget and Proposed Tax Rate
• 2023-24 General Operating Fund Tax Rate

• Recap
• Due to HB3, CISD was required to reduce the Maintenance & Operations 

(M&O) component of the total tax rate from $.9841 to $.9429 per $100 
of assessed valuation

• Based upon CISD certified tax values, the State calculated our the CISD 
tax rate at $.9429 for the 2022-23 year. 

• HB3 will continue to require that the State calculate our M&O tax rate.
• Therefore, after receiving all Certified Value Reports, statewide, TEA will 

provide CISD with its M&O tax rate in August of 2023
• Thus, approval of the CISD tax rate will occur at August 2023 Board 

Meeting
• In addition, CISD continues to offer the 10% (Optional) Homestead 

Exemption to our tax payers



2023-24 Pay Raise Options Summary
• Option 1

• Includes $2 million for Paraprofessionals (Minimum $15 per hour)and equity adjustment 
for those hourly workers already making $15 per hour or higher

• Includes $3.4 million for all other employees (3% raise)
• Option 2

• Includes $2 million for Paraprofessionals (Minimum $15 per hour)and equity adjustment 
for those hourly workers already making $15 per hour or higher

• Option 3
• Does not include funding for FY 2023-24 raises

• Option 4
• Includes $2 million for Paraprofessionals (Minimum $15 per hour)and equity adjustment 

for those hourly workers already making $15 per hour or higher
• Includes $1,954,495 for Hero Pay for all other employees (2%)

• Option 5
• Includes $2 million for Paraprofessionals (Minimum $15 per hour)and equity adjustment 

for those hourly workers already making $15 per hour or higher
• Includes $2,964,442 for all other employees (3% to the midpoint)



2023-24 Pay Raise Options
2022-23
Adopted
Budget

2022-23
Projected

2023-24
Preliminary

(1)

2023-24
Preliminary

(5)

Beginning Fund Balance
July 1, 20XX 44,091,870 44,091,870 40,673,130 40,673,130 

Revenue 167,886,510 163,142,296 182,155,759 182,155,759 

Expenditures 177,116,075 171,561,036 190,338,360 189,902,802 

Surplus/(Use of Fund Balance) (9,229,565) (8,418,740) (8,182,601) (7,747,043)

Transfer In - 5,000,000 - -

Other Financing Sources (Uses) - - ** ** 

Ending Fund Balance
June 30, 20XX 34,862,305 40,673,130 32,490,529 32,926,087 

Fund Balance as a % of Expenditures 19.7% 23.7% 17.1% 17.3%

Monthly Expenditure 14,759,673 14,296,753 15,861,530 15,825,234 

Fund Balance in Months 2.36 2.84 2.05 2.08 

* Sale of Real Estate
**Estimate of 

Employee Raises for FY 2023-24



2023-24 Pay Raise Options – Pros/Cons

Pros Cons
Included in TRS 
Retirement

Impact to FB

Address longevity 
(teacher tenure)

Top Ten in Tarrant 
County

Option 1 – 3%

Pros Cons
Included in TRS 
Retirement

Impact to FB

Does not address 
longevity (teacher 
tenure)

Option 5 – 3% to midpoint 



2023-24 Preliminary Budget GOF
2022-23
Adopted
Budget

2022-23
Projected

2023-24
Preliminary

Budget
Beginning Fund Balance

July 1, 20XX 44,091,870 44,091,870 40,673,130 

Revenue 167,886,510 163,142,296 182,155,759 
Expenditures 177,116,075 171,561,036 190,338,360 

Surplus/(Use of Fund Balance) (9,229,565) (8,418,740) (8,182,601)

Transfer In - 5,000,000 -

Other Financing Sources (Uses) - -

Ending Fund Balance
June 30, 20XX 34,862,305 40,673,130 32,490,529 

Fund Balance as a % of Expenditures 20% 24% 17%
Monthly Expenditure 14,759,673 14,296,753 15,861,530 

Fund Balance in Months 2.36 2.84 2.05 



Top in Tarrant County
22-23 UEA Salary Ranges for the Western Metroplex (CURRENT)

0 5 10 15 20 25 30

1
Grand Prairie 61000 Ft. Worth 62948 Arlington 65400 Arlington 76900 Arlington 70400 Fort Worth 72500 Forth Worth 76467

2 Castleberry 60892 Arlington 62900 Irving 65325 Ft. Worth 67600 Fort Worth 69986 HEB 72280 HEB 75859

3
Everman 60608 Castleberry 62892 Ft. Worth 65125 Grand Prairie 66976 Grand Prairie 69056 Alvarado 71976 Alvarado 75400

4 Mansfield 60500 Everman 62693 HEB 64913 Castleberry 66892 Castleberry 68892 Irving 71180 Irving 75091
5 Arlington 60400 HEB 62223 Castleberry 64892 Everman 66724 Everman 68846 Castleberry 71001 Castleberry 74992
6 Aledo 60200 Joshua 61723 Everman 64709 HEB 66363 Irving 68021 Arlington 70992 Arlington 74500
7 Crowley (7) 60010 Aledo 61700 Joshua 63958 Irving 66355 HEB 67876 Everman 70928 Everman 74363

8
Forth Worth 60000 Mansfield 61612 Aledo 63700 Joshua 65558 Kennedale 67448 Mansfield 70700 Mansfield 74168

9
HEB 60000 Grand Prairie 61550 Keller 63496 Aledo 65500 Joshua 67446 Joshua 69650 Joshua 73702

10
Joshua 60000 Crowley (10) 61187 Mansfield 63206 Mansfield 65352 Aledo 67400 Grand Prairie 69523 Grand Prairie 73528

Crowley (12) 63048 Crowley (16) 64152 Crowley (17) 66365 Crowley (13) 69181 Crowley (12) 73147

23-24 Scenario 1: 3% Flat Raise for CISD Only

0 5 10 15 20 25 30

1
Crowley (1) 61810 Crowley (1) 63022 Arlington 65400 Arlington 76900 Arlington 70400 Fort Worth 72500 Forth Worth 76467

2
Grand Prairie 61000 Ft. Worth 62948 Irving 65325 Ft. Worth 67600 Fort Worth 69986 HEB 72280 HEB 75859

3
Castleberry 60892 Arlington 62900 Ft. Worth 65125 Grand Prairie 66976 Grand Prairie 69056 Alvarado 71976 Alvarado 75400

4 Everman 60608 Castleberry 62892 Crowley (4) 64939 Castleberry 66892 Castleberry 68892 Crowley (4) 71256 Crowley (4) 75341
5 Mansfield 60500 Everman 62693 HEB 64913 Everman 66724 Everman 68846 Irving 71180 Irving 75091
6 Arlington 60400 HEB 62223 Castleberry 64892 HEB 66363 Crowley (6) 68355 Castleberry 71001 Castleberry 74992
7 Aledo 60200 Joshua 61723 Everman 64709 Irving 66355 Irving 68021 Arlington 70992 Arlington 74500

8
Forth Worth 60000 Aledo 61700 Joshua 63958 Crowley (8) 66076 HEB 67876 Everman 70928 Everman 74363

9 HEB 60000 Mansfield 61612 Aledo 63700 Joshua 65558 Kennedale 67448 Mansfield 70700 Mansfield 74168

10
Joshua 60000 Grand Prairie 61550 Keller 63496 Aledo 65500 Joshua 67446 Joshua 69650 Joshua 73702



2023-24 Preliminary Budget - CN

Child Nutrition Fund - Preliminary

5700 Local Revenue $                    343,437 

5800 State Revenue $                      41,318 

5900 Federal Revenue $              11,267,215 

Total Anticipated Revenue $              11,651,970 

Total Budgeted Expenditures $                 9,655,218 *

*
Includes $1,650,000 gurantee to be 
reinvested in the program.



2023-24 Preliminary Budget - DS

Debt Service Fund - Preliminary

5700 Local Revenue $              61,919,050 

5800 State Revenue $                              -

5900 Federal Revenue $                              -

Total Anticipated Revenue $              61,919,050 

Total Budgeted Expenditures $              39,649,632 
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