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Principal Cluster Meeting: Fact

An excellent school cannot exist over the long term without an
excellent principal.

Crowley ISD, Blueprint for Excellence
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CISD Price of Admission

1. Passion with High Expectations

2. Integrity

3. Commitment to Growth Mindset

4. Innovator’s Mindset

5. Collaborative Mindset

6. Courtesy, Dignity, Respect and Professionalism
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Strategies for Supporting Principals alsn

Ongoing Service and Support through 2 Strategies
* Principal Learning Cluster Meetings
e Campus Performance Review (CPR) Prep

School Leadership

Principal Learning / Campus Performance
Clusters Reviews (CPR)
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Overview: Principals Learning Clusters
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Principal Cluster Meetings: Purpose and Practice alsn

Goals of Principal Learning Cluster:

® Collaboration

® |eadership Development G
e Meet immediate needs of campus

®

Model teaching and learning practices
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Principal Cluster Meetings: Activity

Principal Learning Cluster (11.9.2022)
Meeting Agenda

Deer Creek Elementany 2:15 Al - 12215 PM

e R A S *
M=, Roe Welcome / Celebrations 3 Min.
Ms. Roe Learning Walk 20 Min.
Mrs. Graviey Campus Highlight - Sirive interventions 20 Min.
M=, Roe Article Reflection - Atomic Habits 10 Min.
Principals Action Plan Presentations 60 Mimn.
BREAK
M=, Ros Campus Improvement Plans 5 Min.
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n ﬂﬂﬂhnmhl" r.m-h o PR Ms. Roe Whole School/Classroom Culture Dashboards 15 Min.
M=, Ros PLC Protocols 15 Min.
Dir. Williams Special Education Support 10 Min.

Winter Parties 45 Min.
Family Nights
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Ms. Roe and Dr.
Williams

Intervention Tracker
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Campus Performance Review (CPR):

Purpose and Practice

MULTI-TIERED

SYSTEM OF SUPPORTS

BEHAVIOR

. Comprehensive . .
Data D"Yen Collaboration Assessment Rapid and Responsive
Instruction System Intervention System
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Campus Performance Review (CPR):

Purpose and Practice

Executive Directors Role in CPR Preparation:

Developing a strategic plan of action
Narrow leadership focus to specific content area/problem of practice
Ensuring collective campus ownership of the data

°
°
°
e Advocating for district level support to remove campus level barriers
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CPR Activity

Executive Directors Actions:

* Comprehensive analysis of campus data.

* Asking reflective/critical questions to identify the problem of practice.

* Provide feedback based on leadership’s observation of data.

* Guide and identify highest leverage area for problem of practice based on data.
* Conduct mock CPR meeting using district CPR template.

Example Campus Data Set

Approaches
6th Math 59% 29% 7%
7th Math 51% 20% 3%
8th Math 65% 32% 12%
Algebra | 89% 61% 44%
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