
School Leadership Update: 
Strategies for Supporting Principals

January 12, 2023



CROWLEY INDEPENDENT SCHOOL DISTRICT

Principal Cluster Meeting: Fact

An excellent school cannot exist over the long term without an 
excellent principal. 

Crowley ISD, Blueprint for Excellence



CROWLEY INDEPENDENT SCHOOL DISTRICT

CISD Price of Admission

1. Passion with High Expectations 
2. Integrity 
3. Commitment to Growth Mindset 
4. Innovator’s Mindset 
5. Collaborative Mindset 
6. Courtesy, Dignity, Respect and Professionalism



CROWLEY INDEPENDENT SCHOOL DISTRICT

Strategies for Supporting Principals

Ongoing Service and Support through 2 Strategies
• Principal Learning Cluster Meetings
• Campus Performance Review (CPR) Prep

School Leadership

Campus Performance 
Reviews (CPR)

Principal Learning 
Clusters



CROWLEY INDEPENDENT SCHOOL DISTRICT

Overview: Principals Learning Clusters

Secondary Elementary



CROWLEY INDEPENDENT SCHOOL DISTRICT

Principal Cluster Meetings: Purpose and Practice

Goals of Principal Learning Cluster:
● Collaboration
● Leadership Development 
● Meet immediate needs of campus
● Model teaching and learning practices 



CROWLEY INDEPENDENT SCHOOL DISTRICT

Principal Cluster Meetings: Activity



CROWLEY INDEPENDENT SCHOOL DISTRICT

Campus Performance Review (CPR): 
Purpose and Practice



CROWLEY INDEPENDENT SCHOOL DISTRICT

Campus Performance Review (CPR): 
Purpose and Practice

Executive Directors Role in CPR Preparation:
● Developing a strategic plan of action
● Narrow leadership focus to specific content area/problem of practice
● Ensuring collective campus ownership of the data
● Advocating for district level support to remove campus level barriers  



CROWLEY INDEPENDENT SCHOOL DISTRICT

CPR Activity

Executive Directors Actions:
• Comprehensive analysis of campus data. 
• Asking reflective/critical questions to identify the problem of practice. 
• Provide feedback based on leadership’s observation of data. 
• Guide and identify highest leverage area for problem of practice based on data.
• Conduct mock CPR meeting using district CPR template.

Example Campus Data Set
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