
 

 

CISD 2022 – 2023 Board Advisory Committees 

Committee  Members Expected Outcomes Meeting Frequency 
Policy Review Committee Board Members: 

1. Daryl Davis 

2. Dr. Mia Hall 

3. Dr. La Tonya Mayfield 

4. Nedra Robinson 

 

 

CISD Staff: 

 

 

 

Provide insight on policy and its implication. 

 

Provide a comprehensive assessment of how 

current policy aligns with changes in the law. 

As needed 

Equity Committee  Board Members: 

1. Kelicia Lyons 

2. Dr. La Tonya Mayfield 

3. Nedra Robinson 

 

 

CISD Staff: 

 

 

 

Provide insight on initiatives focused on ensuring 

equity and excellence for all students. 

 

Provide a review of programs that contribute to 

addressing the findings of the 2018 Equity Audit. 

Quarterly 

Nov / Feb / June 

Finance Committee - 

Capital Facilities Advisory 

Committee (CFAC) 

Board Members: 

1. Daryl Davis 

2. Gary Grassia 

3. Dr. Mia Hall 

4. Dr. La Tonya Mayfield 

 

 

CISD Staff: 

 

 

 

Provide oversight and insight into the allocation of 

district resources and the development of the 

district budget.  

 

Provide perspective on decisions that may have a 

financial impact on the district.  

As needed 

 



 

 

Parent Community Engagement 

Committee  

Board Members: 

1. ? Davis 

2. Kelicia Lyons 

3. Dr. La Tonya Mayfield 

 

 

CISD Staff:  

 

 

 

Provide contacts and introductions to potential 

partners. 

 

Provide guidance on how to connect with groups 

that have been previously underserved or 

unidentified.  

Quarterly 

Oct / Jan / April  

Strategic Initiatives  

 

 

 

 

 

 

Board Members: 

1. June W. Davis 

2. Gary Grassia 

3. Dr. La Tonya Mayfield 

 

 

CISD Staff: 

 

 

 

Provide 2-3 ideas for new initiatives to promote the 

attainment of district goals. 

 

Provide a review of current initiatives and 

determine the effectiveness.  

Quarterly 

Sept / Nov / Feb 

Mental Health Committee  Board Members 

1. June W. Davis 

2. Kelicia Lyons 

 

 

 

CISD Staff  

 

 

 

 

Provide insight on ways to expand ownership of 

mental health matters to all stakeholders including 

staff, students, parents and community.  

 

Provide oversight and insight in the allocation of 

district resources and the development of the 

district budget.  

Quarterly  

Sept / Nov / Feb 

 

 

Student Voice Committee Board Members: 

1. June W. Davis 

Provide insight on ways to engage students in 

District initiatives and programs 

Quarterly 

Sept / Dec / April 



 

 

2. Gary Grassia 

3. Nedra Robinson 

 

 

CISD Staff 

 

 

 

 

Provide perspective on decisions that may impact 

the student experience 

Legislative Priorities Committee Board Members: 

1. Daryl Davis 

2. Dr. Mia Hall 

3. Nedra Robinson 

4. Dr. La Tonya Mayfield 

 

CISD Staff: 

 

 

 

Provide a review of upcoming Legislative Priorities  

 

Provide insight on Legislative Priorities and the 

implication. 

 

 

Sept / Oct / Nov 

 

 


