Board of Trustees _ April 25, 2024

The Board of Trustees of the Crowley Independent School District met on Thursday, April 25,
2024, at 6:00 p.m. at the Crowley ISD Administration Building, 1900 Crowley Pride Drive, Fort
Worth, TX 76036. A quorum of Board members was present. The meeting was duly called and
notice of the meeting was posted in accordance with the Texas Open Meetings Act, Texas
Government Code Chapter 551.

ROLL CALL
THE FOLLOWING MEMBERS WERE PRESENT:

Daryl Davis

June W. Davis

Gary Grassia

Mia Hall

La Tonya Woodson-Mayfield
Nedra Robinson

Kelicia Stevenson

Celebrations / Board Points of Pride

Bess Race Elementary School

On March 21st, Bess Race Elementary held their Inaugural Ladies of Distinction Ceremony,
where they inducted 11 young ladies. The mission is to motivate, build up self-esteem in our
young ladies, and to serve and uplift the school and community through engagement and
outreach activities. The guest speaker was Judge Lisa R. Woodard. The Ladies of Distinction
already have their first community service scheduled, which will be the April Tarrant Area Food
Bank. Kudos to Ms. Contius Hughes and the team at Bess Race Elementary. We are so proud of
you!

Soccer

Although our soccer season has come to an end, there is still so much to celebrate. The Beck
brothers, Blake Beck (CHS Class of ‘05) Dylan Beck (CHS Class of *12) and Austin Beck (CHS
Class of ’16) coached our student with pride. Three Crowley teams made a playoff appearance.
Congratulations on a great season to all four CISD soccer teams. We are

proud of you.

Parent University

Crowley ISD has partnered with The Women's Center to provide Parent Education Classes
through Parent University. Last month, 35 parents learned how to talk to children about abuse.
On Tuesday, March 27, 55 parents received valuable information regarding online safety. Our
next session on April 30 will focus on helping students to avoid violence and to maintain healthy
relationships. We are one team...with one dream!



June W. Davis Elementary School

Career Day at June W. Davis Elementary was a day to remember! Presenters included a NICU
nurse, a tv producer, a boxer, a Trinity Metro public bus, restoration experts, small business
owners, and law enforcement officers. We are so thankful for our partnership with Junior.
Achievement making this special day possible, and we can't wait to see what our Trailblazers
accomplish in the future!

Community Partners

Enriching the experiences of students in Crowley ISD requires community support and we want
to take a moment to thank the many supporters who have given donations to the Crowley ISD
Special Education Department for events like our sneaker ball and our annual Ability Games.
Seasons of Change, Cowtown Photography, Hallmark Church, and Effortless Branding are just a
few of our amazing sponsors. On behalf of our students, our district and the board, we appreciate
you for helping us to create the best educational outcomes for every student!

The Ability Games

Crowley ISD secondary students had a blast at the annual Ability Games. On Friday, March 22
exceptional students from every middle and high school met up at the multi-purpose stadium to
enjoy some fun and games with adapted equipment for access. We value this annual event.

and the opportunity to act like a family and work like a team. We have so much Crowley pride

and we are unified!

Resource Fair

Crowley ISD Special Education hosted the Creating Possibilities Resource and Transition Fair
for All Ages at the Bill R. Johnson CTE Center on Saturday, March 2. This event offered a
unique opportunity for families to explore resources and services for individuals with disabilities.
available in our community. With over 20 exhibitors and vendors participating, families were
able to ask questions and gain information on education, employment, healthcare and much
more.

Superintendent Report
A Superintendent Report was not delivered during this meeting.

Recognition Item(s)

Mission Possible Winners

Crowley ISD students turned dreams into reality at the annual Mission: Possible Competition.
This year's theme was Crowley's Green Building Challenge. Every team that presented went
above and beyond in delivering their message and their design. The winners of the event based
on the judges scores were:

Originality: Brother’s Nature (David L. Walker Elementary School)

Presentation: Eco Engineers (Summer Creek Middle School)

3rd Place: EF, Inc. (Oakmont Elementary School)

2nd Place: The Green Team (Jackie Carden Elementary)

Ist Place: Engineering Designers (Jackie Carden Elementary)



Thank you to Hallmark Church for hosting this event and Crowley ISD STEM Plus team for
organizing.

United States Air Force Academy Nominees: Kooper and Gibson Gossett

Global Prep Academy seniors Kooper and Gibson Gossett were recognized for being selected as
United States Air Force Academy nominees by U.S. Representative Kay Granger.

Additionally, Kooper and Gibson were also recognized for their work with the Crowley ISD
Communications and Marketing Department capturing drone footage of campuses across the
district.

Crowley ISD Heartbeat Team Award
LaTesha Kennedy, a Crowley High School teacher and Student Council sponsor, was recognized
as the April 2024 Heartbeat Team Award winner.

CISD Student School Board Trustee Program

Introductions and Updates from Student Trustees
Student Trustees Rose Jones from (CHS) and Mikayla Nicholas from (NCHS) were introduced
and provided feedback and updates from their campuses.

District Follow Up to Prior Concerns
The administration will follow up to concerns raised by student trustees from previous meetings.

Open Forum
Lizdelia Pinon spoke during open forum.

No. 8605 Consent Agenda
Member (Daryl Davis) Moved; Member (June W. Davis) Seconded to approve the ORIGINAL

motion 'Recommend approval of the consent agenda as presented'. Upon a roll call vote being
taken, the vote was: Aye: 7 Nay: 0. The motion Carried 7 — 0.

June W. Davis Yes
Daryl Davis Yes
Gary Grassia Yes
Dr. Mia Hall Yes
La Tonya Woodson-Mayfield Yes
Nedra Robinson Yes
Kelicia Stevenson Yes
Consent Agenda

» Approval of the Consent Agenda
» Approval of the March 7, 2024, Called Board Meeting Minutes and the March 28, 2024,

Regular Board Meeting Minutes
» Financial Statements

Finance
» Financial Statements



RFP-038-2024-2025 Strategic Planning Facilitator Services

Low Attendance Day Waiver for Solar Eclipse Day (April 8, 2024)

Grant Awards: Learning Acceleration Support Opportunities (LASO) 2 Award
Notification

Curriculum & Instruction

Certification of Provision of Instructional Materials Survey 2024-2025

2024-2025 Additional Days School Year Calendar for David L. Walker Elementary
School and Meadowcreek Elementary School

Regional Day School Program for the Deaf (RDSPD) Shared Service Agreement /
Membership

Construction

Bond 2023 Package No. 8 Construction Delivery Method for New Crowley Collegiate
Academy

Bond 2023 Package No. 4 Indoor/Outdoor Track & Field Facility Construction Manager
at Risk (CMAR)

Bond 2023 Package No. 6 Middle School #5 Construction Manager at Risk (CMAR)
Recommendation

Bond 2023 Package No. 2: Guaranteed Maximum Price (GMP) for Crowley High School
Early Release Package; Site Demo and Temporary Bus Drive

Bond 2023 Package No. 3 Guaranteed Maximum Price (GMP) for North Crowley High
School Early Release Package Replacement of Turf Fields and Track Resurfacing

Bond 2023 Package No. 5 Guaranteed Maximum Price (GMP) for Deer Creek and
Sycamore Early Release Flooring Package

Study Session

Special Education Services and Support

The Crowley ISD Special Education Programs serve more than 2,400 students with a variety of
programs offered by 72 staff members across the district. During this study session, the Special
Education team provided an overview of 11 different areas of service and support.

Future Action Item(s)

2024 - 2025 Education Service Center (ESC) Region 11 Renewal Contract Summary and
Master Interlocal Agreement

RFP-039-2024-2025 (Solid Waste & Recycling Services)

District Beverage Vending Services

RFQ for Contingent Fee Contract for Services Related to Delinquent Tax Collections

Executive Session

The Board of Trustees convened in Executive Session beginning at 10:04 p.m. and returned to
open session at 10:30 p.m.



Report Item(s)

Discussion of Districtwide Intruder Detection Audit Report Findings

The Texas School Safety Center recently conducted an Intruder Detection Audit at one or more
of our campuses. The state gives school districts 45 days from official notification to enact
corrective actions and we took immediate action as a response to the findings.

While we are not releasing any sensitive details to the public regarding the audit in open session,
a corrective action plan was put into place due to the findings. This audit is conducted as part of
Governor Abbott’s school safety directives for all school systems to help school districts identify
how campuses can improve safety for our children and staff, such as ensuring exterior doors are
locked. The audit provides Crowley ISD with an opportunity to create a safer learning
environment and is just one of the many actions that we are taking to ensure that our schools are
safe.

Consideration and Possible Action Item(s)

No. 8606 2024 - 2025 Professional Staff Contracts
Member (Nedra Robinson) Moved; Member (Mia Hall) Seconded to approve the ORIGINAL

motion 'Recommend approval of the 2024-2025 Professional staff contracts as presented'.Upon a
roll call vote being taken, the vote was: Aye: 7 Nay: 0. The motion Carried 7 — 0.

June W. Davis Yes
Daryl Davis Yes
Gary Grassia Yes
Dr. Mia Hall Yes
La Tonya Woodson-Mayfield Yes
Nedra Robinson Yes
Kelicia Stevenson Yes

There being no further business, the president declared the meeting was adjourned at 10:33 p.m.
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